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The Vision 

Fresh Start Living’s vision is to work alongside local authorities and public bodies to refurbish derelict 
homes throughout England.  Fresh Start Living (FSL) was created in 2008 to participate in the 
enormous task of regenerating areas of deprivation in England’s cities in a difficult market.  Whilst 
huge resources are being devoted to this task by central and local government, current market 
conditions dictate that some developments have inevitably stalled. In recognition of this, FSL wants 
to play a small part in helping to achieve positive outcomes by investing their own capital into some 
of these stalled regeneration schemes.  FSL’s model marries private sector finance with the transfer 
of publicly owned property to the company and refurbishing existing stock which would otherwise 
be tied up for long periods within the regeneration process. 

FSL is also willing to work in partnership with appointed developers on one or more phases of an 
existing development project to deliver truly affordable housing to local people where regeneration 
costs have spiralled thus pushing up purchase prices. FSL has delivered a development in Salford 
under this model which was 80% pre-sold, predominantly to local people, and is targeting local 
authorities and public sector regeneration bodies throughout the UK to assist in the delivery of much 
needed housing stock.  FSL’s product is such that first time buyers are able to borrow the required 
funds given that lenders are willing to provide mortgages against this sort of product where the 
value exceeds borrowing requirements. 

Why it works 

With FSL’s model everyone benefits.  

 Fresh Start Living provides private finance to redevelop areas of deprivation in towns and 
cities throughout England, with the active support and co-operation of the local community 
and public bodies such as Local Authorities and Housing Associations. 

 Fresh Start Living invests its considerable funds entirely at its own risk and without any 
compensatory agreements or financial assistance from public bodies. 

 Fresh Start Living is committed to its local labour employment policy and to creating the 
greatest possible benefit for the local economy with minimal, if indeed any, cost to the 
public purse. 

 Fresh Start Living anticipates a long and productive relationship working together with 
public bodies, local authorities and local residents to successfully regenerate communities 
throughout England. 

The Team 

Andrew Camilleri, Managing Director 

Andrew was born and raised in Salford, Manchester and followed his father into business aged 16 
and has over the last 12 years has accumulated various properties and property companies building 
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a property portfolio in excess of £50m across the UK and in more recent times has been involved 
with a number of developments focused on supplying affordable housing. 

Alan Pierce, Director 

After a period serving in the Army, Alan founded a successful a specialist industrial rope access 
cleaning and maintenance company in the North of England. Having secured contracts with some of 
Britain’s leading blue chip companies, he sold the business after 10 years and moved into property 
development and has since been involved in a number of property ventures in his own right and 
alongside Andrew. 

Portfolio 

Madison Court Salford 

The development is close to local schools and amenities and is just 5 minutes from the centre of 
Manchester. 

Madison Court offers a unique opportunity to get on the property ladder with spacious apartments 
in a refurbished development which is ready for families and individuals who want to make a Fresh 
Start. 

Amenities: Schools/Shops/Buses/Rail etc 

Prices from: 1 bedroom apartments with 525 sq feet of living space - £49,950, 2 bedroom 
apartments with 775 sq feet of living space - £60,000  

Charles Court Salford 

This development is close to local amenities and is just 10 minutes from Manchester. 

Charles Court offers a unique opportunity to get on the property ladder with spacious apartments in 
a new development which is ready for families and individuals. 

Amenities: Schools/Shops/Buses/Metro etc 

Prices from: 2 bedroom home with 600 sq feet of living space - £75,000 

Ancoats, Manchester 

This development is city centre living, close to all the amenities Manchester has to offer. 

Amenities: Schools/Shops/Buses/Rail etc 

Prices: 2 bedroom apartments with more than 500 sq feet of living space - £59,950 
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Fresh Start Living’s Madison House, Salford Case Study 

Fresh Start Living (FSL) is a completely new concept in regeneration housing development. It creates 
and sells truly affordable houses and apartments.  The homes are characterised a family purchasing 
and living in one of its homes and still able to afford to run a car, feed the family and even enjoy a 
few luxuries. It's the housing equivalent of 'Aldi' and 'Netto.'  No frills - just basic and affordable 
living. 

FSL makes far less profit than other developers on each unit it refurbishes and sells them at a price 
ordinary families, living on the national average wage, can afford. This level of truly affordable 
housing has been promised many times, but in reality has failed to be delivered. There has always 
been a need for it, but in today's financial climate it’s even more essential. 

In Salford City Council’s Planning Guidance for Pendleton published in August 2008 it was stated: 

1.1 Pendleton needs to be revived under a comprehensive process of transformational change 
to make it a place of choice for people seeking to live or invest in Salford. This will be done 
by capitalising on existing assets and creating places with a high quality of design. Present 
communities will be retained and expanded. 
 

1.8 The area faces a number of significant challenges. The population has been declining and 
there is a need to bring its council housing stock of some 2000 dwellings up to the Decent 
Homes Standard. 
 

1.27 One of the seven themes of the Community Plan is to provide a city that is good to live in 
with an emphasis on protecting and improving the environment and providing access to 
decent, affordable homes that meet the needs of local people. 
 

1.32 The proposals for Pendleton are particularly relevant to its strategic aims. 
 

Strategic Aim 2: Quality homes for all our residents 

• Make homes decent 
• Have well designed homes 
• More sustainable homes 

Strategic Aim 3: A greater choice of homes 

• More affordable homes to buy or rent 
• Reshape housing for future needs and aspirations 
• Deliver effective services to support housing markets 

Fresh Start Living has, without the financial support of central or local government grants or the 
provision of free housing stock, restored an ex-council apartment block in Salford to a level that local 
people are proud to live in and can actually afford to buy rather than rent. It exceeds all expected 
standards of affordable living, and has attracted lots of attention from local residents and has been 
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successfully 80% pre-sold. To be able to attract local people to buy a new home in this difficult 
financial climate is a massive vindication of this development and FSL’s approach to affordable living.  

Not only do local people want to buy and stay in their own area, they can actually afford to for the 
first time and the banks will support them and lend on this housing model, making it a viable 
development thriving in today’s difficult market, and the fulfilment of the promise of affordable local 
housing. 

Local people can have somewhere stylish, affordable and safe to live, and it is envisaged that their 
new experience of ownership will instil in them a pride that will reduce vandalism and increase the 
level of care in the property and the community. This, in turn, should halt the decline in population, 
and the monthly mortgage payments are so affordable that the disposable income left over will be 
pumped back into the local economy, injecting vitality and pride back into the area.  

Salford City Council has stated clearly in its own policy documents: 

Affordable Housing in Salford  

An affordable dwelling price would be less than three times the lower quartile household income for 
the City of Salford. Currently 3 x £19,200 = £57,600. 

This is very close to the governments desired £60,000 house. However, it is unrealistic to expect all 
new affordable homes to be available at this price.  

Our analysis shows there is a need for immediate housing for sale. An affordable price for an 
intermediate home would be less than three times the average household income for Salford. 
Currently this is 3 x £23,400 = £70,200. 

Therefore we suggest that properties selling between £57,600 and £70,200 would be considered 
affordable to first time buyers. 

FSL is directly in line with this policy and has based its development criteria on Salford’s own 
thorough research. FSL’s product has sold under Salford City Council’s own recommended level of 
affordable housing. This isn’t a formula that FSL believes might work, it has delivered. 

Not only has FSL hit its own target, it has created 13% of the yearly target for affordable living in 
Salford, with no financial support and in the background of other developments which are supported 
with grants and free housing stock but are still in the delivery phase in creating any affordable 
housing for local people and some stand empty. Properties in some of the new developments locally 
would require mortgages of up to seven times the average income of local residents for a basic 
starter home. 

The prices FSL’s refurbished apartments are selling at: 

1 bedroom apartments    £49,950 

2 bedroom apartments     £59,950 
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The true valuation of these properties, even in today's depressed market is: 

1 bedroom apartments    £75,000 

2 bedroom apartments     £105,000 

Despite being valued above our sale price, the full value of the equity in FSL’s properties is being 
passed on to the purchaser and not harvested by the developer, making this a secure and profitable 
investment for local owner/occupiers, even in this depressed financial climate.  

100% ownership would require a mortgage of only £44,955 and a deposit of £4,995. 

The monthly payment on a £44,955 mortgage is currently available for £134.80 a month, which is 
cheaper than private or even local authority rent. This is based on 90% Loan to Value (LTV) at a 3.6% 
interest rate. 

Affordable Housing in Salford goes on to say: 

This table calculates an annual shortfall of 320 affordable units in Salford per year, over 11 years.  

Our own target over the next five years is to create 5000 affordable homes, all of which will be at 
least 50% cheaper a month to buy than today’s average home. In cash terms this would release £1.5 
million a month of disposable income to be pumped into Salford’s economy by local residents, who 
would now be owners and not tenants, so would take a greater pride in their homes and 
environment.  

These people are still living in Salford despite many years of waiting for affordable homes. There’s a 
huge wave of eagerness, pride, vitality and approval from them just waiting to be released. 

Policy 11:  Housing improvement Strategy 

There will be a presumption in favour of proposals involving the redevelopment, improvement or 
remodelling of the existing housing stock. 

Fresh Start Living has identified sites currently earmarked to be given to local developers, for 
example, terraced houses in Lower Broughton and vacant land near Langworthy Road. FSL believes 
that it can remodel this existing terraced housing stock to fulfil the needs of local people, regenerate 
the area, provide jobs for local people, revive the local economy and help Salford reach its target of 
affordable homes in 2009. With the support of Salford City Council we can build new homes on 
vacant land that will fall within government guidelines for affordable homes and can be bought by 
local residents. 

Over the past three years FSL is aware of 1100 properties earmarked for development that have 
been demolished and replaced with new properties that will potentially fail to comply with the 
Government’s criteria for affordable homes. The average price of some of these new homes is four 
times Salford City Council’s own declared affordable home price. This alone accounts for the yearly 
shortfall of 320 affordable homes. 
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There’s a groundswell in the local community of excitement and approval of the work that FSL has 
undertaken and word is spreading fast that affordable homes are at last being made available. FSL’s 
research amongst local people provides a clear indication that there is local demand, and FSL is able 
to provide pre-arranged mortgages with financial institutions and teams of local builders ready to go 
to work. 

FSL is now hoping to work with the local authority to access empty housing stock to make this 
transformation complete to offer an alternative approach where other formulas that were attractive 
in the housing boom are now failing in the current financial climate.  FSL’s approach will provide 
work for local contractors, homes for local people and a cash injection into the local economy and is 
keen to demonstrate further this new concept in practice. 

The above case study refers to Salford however the Fresh Start Living concept is likely to be 
attractive to and workable within other local authority areas nationally. 

For further information, please contact Justine McGuinn of Just PR & Marketing on 07903 661228 or 
email Justine@justprm.co.uk. 
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